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The first age
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The second age
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The third age
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The fourth age

Credit Crisis 
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Importance of getting the strategy right 

Source: Ibbotson Associates et al, 2000
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Be out of the market, rather than buy the best stocks…

Avoiding the bottom of the market greatly increases returns

Source: Bloomberg
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Where we are today

• Diversify

• Hedge

• Rotate



Cutting through the fog

Fiduciary Management
Solvency Management

Implemented 

Consulting

Delegated Consulting

Outsourced CIO



Investment Decisions

Financial 
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Security 
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Asset 
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Manager 
Selection
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Why delegate?

Trustees bodies are stretched for time to manage complexity

Decision delay
Time

Specialist skills and expertise Expertise

Strengthen scheme governanceGovernance

Drive performance between trustee meetingsPerformance

NeedFactor

Coordination of views between trustees and sponsor Sponsor

Enhance risk managementRisk



Governance in the world of delegation

• How to govern the fiduciary manager?

• What is success?  

• What benchmark to use?

• Use auditors or third party consultants

• Independent trustees can reinforce oversight capabilities

• Myners:  delegate where you lack the skills, information or resources



Delegation going forward

• Demonstrate added value after fees

• Flexible design to suit your needs

• Performance matters



Important Information

P-Solve Investments Limited is authorised and regulated in the United Kingdom by the Financial Services Authority (FSA) and is part of the Punter Southall Group 

of Companies. Please note that all material produced by P-Solve is directed at, and intended for the consideration of, professional clients within the meaning of 

the Financial Services and Markets Act 2000 (“FSMA”). Retail or other clients must not place any reliance upon the contents.

This presentation is a marketing communication. It does not constitute investment advice and should not be relied upon as such. This document has been 

prepared without consideration of the particular investment objectives, financial situation and requirements of recipients.

This document contains expressions of opinion which cannot be taken as fact. Any commentary provided is based on currently available information and on 

certain assumptions which ay be subject to change without notice. Although the information expressed is provided in good faith and has been prepared using 

sources considered to be reliable, neither P-Solve, Punter Southall nor any of its associates represents, warrants or guarantees that such information is accurate, 

complete or appropriate for your accounting or investment purposes and none of them shall be responsible for or have any liability to you for losses or damages 

(whether consequential, incidental or otherwise) arising in any way for errors or omissions in, or the use of or reliance upon the information.

It is recommended that you seek appropriate professional advice before making any investment decision. The value of investments and the income from them 

can go down as well as up and investors may not get back the amount invested. Past performance is not necessarily a guide to future returns. Changes in 

exchange rates will affect the values of investments made overseas. 

P-Solve Investments Limited is authorised and regulated by the Financial Services Authority and a member of the IMA and ISDA

Registered office: 126 Jermyn Street, London SW1Y 4UJ · Registered in England and Wales · No. 3359127 · FSA Registration No. 195028


